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Summary

1 The possibility of Curlew becoming extinct as a breeding species in the coming years, is one
of the greatest conservation concerns in Ireland. Decades of habitat lossaamdentation
and losses to predators have seen the species decline in numbers by 96% since the late
1980s/early 1990dnfortunately, these threats are very much present and active.

1 The Curlew Conservation Programme is a pilot effort for a new approac@urlew
conservation in Ireland. Was introduced in 2017 arid coordinated by the National Parks &
Wildlife Service of th®epartmentof Culture, Heritage & the Gaeltacht and involves a wide
range of actors, proactively working to help Curlew. Cenaalong these are the
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1 The Curlew Conservation Programme provides a wide ranging and comprehensive
framework that includeshabitat maintenance, enhancement and creati@urvey effort,
nest protection;public andcommunity engagemerdand much more.

9 There are two main pillars within the Curlew Conservation Programme; one dahiiskers
on the ground action and another whignogressesesearchfor a species that has received
little attention in Ireland heetofore. Both pillars are closely intertwined and
complementary

1 A locallyled approach is taken, wherelgevenimportant locations for breeding Curleim
Ireland each have a localbased team, working with local people and adapting technigues,
efforts and priorities to what works best locally.

1 Local teams, known as Curlew Action Teams (CATS), were comprised of three main roles:

0 A Curlew Conservation Officer
o0 A Nest Protection Officer
0 A Curlew Champion.

An assistant role was assigned to CATs whemaired.

1 Thesecondyear of the Curlew Conservation Programme saw direct effartee following
areas:
o {GF01Qa az2dzylilAya o/ 2dzyieé YSNNEOU
Lough Corrib
Lough Ree
North Roscommoriiayo
Mid-Leitrim
North Monaghan
Donegal
The CCP was active in South Leitrim in 2017, but it was agreed in early 2018 that this
important area (holding six pairs in 2017) would come under the auspices of the newly
formed Curlew ProjedEuropean Innovation Partnership
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9 The Curlew Conservation Praghme was well receivedn the ground where the local
teams liaised closely with landowners and local communities, in the search and protection of
breeding Curlew.

1 A total of 60 pairs wererecorded by the Curlew Conservation Programine 2017
Comparing ike for like (i.e. removinghe South Leitrim area), the number of pairs in the
operational area of 2018 declined froB# pairs to 4 pairs. It is thought that very poor
weather in the Springdof 2018, allied with extreme drought conditions as the season
progressed, resulted in fewer pairs breeding overall. Howdwereding territories continue
to become extinct, especially those with older birds that may not have reared young for a
number of years.

1 Of these45 pairs, the breeding success oft pairs was deermined; with just B pairs
believed to have reared chicks. The total number of juveméesrded to have fledged was
19, representinga breeding productivity of @3 fledglings/breeding pair, which jigst above
the thresholdof 0.425 fledglings/pairequired for a stable populationVhile the number of
pairssettling to breed was lower than in 201the breeding productivity has improved since
the first year of the programmg017),when it was 0.38 fledglings/pair.

1 A number of significant habitat wks were undertaken in 2018, which should benefit
Curlew in 2019 and beyond.

9 The Curlew Conservation Programmeontinues to build skillsets, experience and
momentum. The programme is widesupported both nationally and internationally and
most importantly in the local areas where Curlew are breeding

9 Itis hoped that theCurlew Conservation Programme will continue into the future, acting for
Curlew conservation with local people and learning valuable lessons along the way in what is
essentially a pioneg@mng project to support a species that is a very well respected part of the
Irish avifauna, landscape, culture and heritage.

Background
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on the IUCN listfathreatened species. A national survey commissioned by NPWS in 2015 and 2016
found drastic declines of the national breeding population of Curlews. Wh&®&5&4000 pairs are
estimated to have bred ithe Republic of Ireland ithe late 1980s, there nowemains no more than

150 pairso h Q5 2 y&Dbiadh$, 2018 This represents a 96 declineBreeding productivity is so

low that population viability analysis predicts thatless 0.425 fledglings are produced by every, pair
the Curlew will go extinct astaeeding species in Ireland withirl® yearqA. Lauder, unpubl. data)

The National Parks & Wildlife Service of the Department of Culture, Heritage and the Gaeltacht
introducedthe Curlew Conservation Programrme2017 This programmeow focusseson seven

core Curlew breeding areas, with a viewdseliveringrobust and effective measures that can be
rolled out at a national level in future years research programme is built into the programme, to
inform how effective these measures are and what dastare most greatly influencing Curlew
breeding success in Ireland.

This reportpresentsthe main points of the Cunle Conservation Programme in 2018
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Introduction

TheCurlew Conservation Programme has been designed to deliver action on the groundcat a |

level, empowering local people to take ownership and involvem&he AgriEcology Unibf the

National Parks & Wildlife Serviomanage this programme.In its second year, the Curlew
Conservation Programme was present in seven amghigh collectivdy accounged for about 50% of

pairs confirmed irthe nationalbreeding survey in 2015 and 2Q16 comparison to efforts in 2017,

efforts in Roscommon were augmented by work in nearby East Mayo, while south Leitrim and south
Lough Corrib were lefttotheig f @ Sa il 0f A a KSR diradzbtdfusdér the RiBa S O (i £
Development Programme by the European Commission and Department of Agriculture, Food & the
Marine.

Curlew Conservation Programmetian wasimplemented in the form ofield surveysworkingwith
landowners to protect nests from predation (seen as the greatest constraint to breeding success)
and habitatmaintenance, creation andnhancement. Each ardeda locally based team (primarily
consising of local people) to carry out this actioin total, 21 people were enlisted on the local
teamsbetween April and August017. National Parks & Wildlife Service regional staff were centrally
involved in a number of areas, particularly in North Lough Corrib and in the North Midlands Region.

Stacks

Lough Ree
Roscommon/Mayo
Leitrim

Monaghan
Donegal

Lough Corrib
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Figurel. ThesevenCurlew Conservation Action Areas
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Local Actiorng the Curlew Conservation Teaamd the
Curlew Conservation Partnership

Regional National Parks & Wildlife Service staff have for a number of years been undertaking surveys
and proactive effortdor Curlew. The addition of dedicated Curlew Action Teams in some of the
most important areas has enhanced these efforts. These teams were given dedicated geographical
areas and the support and autonomy to provide local solutions that were appropriateetsites in
guestion. The roles included in the Curlew Action Teams are now described.

Curlew Advisory Officer

Thiswasthe lead role locally. The Curlew Advisory Officer (GeYhe primary link between their

local project team, the local community and the Curlew Conservation Programme manager. The CAO
wastasked with nest finding, negirotection, liaising with and providing advice to landowners and
team members on curlew conseation, local admiistration, ecological recording.

Local Curlew Champion

Thiswasa pivotal role andvasthe key to fosteing and maintainingpositive relations between the
project and the communityOne of the key ingredients in realising succesanragrienvironment
scheme is to gain re&¥ 0 dz&romitye®andowners and local community. This is best achieved by
local people hearing positive soundings from local people. The Curlew Chamgsdasked with
encouraging close working relationshipstleen project personnel and landowners, organising
meetings, building a positive profile for Curlew and the NPWS Curlew Conservation Project among
landowners and local community, highlighting issues and proposing solutions for landowners and
the project

Curlew Nest Protection Officer

One of the key constraints for breeding Curlew is the difficulties they are experiencing in hatching
eggs and rearing youn@ranks et al., 2017Predation is believed to be a main cause of breeding
failure (Ainsworth et &, 2016) In effort to address the issue of predatipa two-pronged approach

was designed, nest protection fences and predator contrdlhe role of theNest Protection Officer

was be to humanely and legallgull Fox, Mink, Hooded Crow and Magpie solelyhe vicinity of
Curlew breeding territories (within 1km of nest sites). Nest Protection Officewasalsoto assist

in efforts to find breeding Curlew, and indeed in assembling and maintaining nest protection fences.
The presence oNest Protection @icers proved to be largely welcomed bjocals particularly
livestock farmers. The efficacy of the predator control efforts employed shall be critically analysed by
the Curlew Research Officer.
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CurlewAction Team Assistant

The breadth of work involveth Curlew conservation efforts was realised in the first year of the
programme, 2017. In truth, significant resources are required and an additional fieldworker, while
not a complete solution, was welcomed in some of the larger and busier areas. Thianassie

was to be utilised as required, whether in terms of supplementing survey effort or community
engagement or any other aspect of the local team effort.

Curlew Advisory Officer

Lead Role

Surveys

Ecological Advice

Engaging with landowners and
NPWS
Reporting
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\ "‘ Curlew Action Team Assistant

’f Assisting fellow CAT members
:
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Figure2. Curlew Action Teams

Curlew ConservatioRartnership

In order to engageroactivelywith those who own and manage lands where Curlew brekd,
Curlew Conservation Partnershiffthe public engagement aspect of the Curlew Conservation
Programme)has been designed to allow payments for landowners (primarily farmeaus also
others as appropate), for their time and efforts with the Curlew Conservation Programme.
Payments areoperated under the auspices of the National Parks & Wildlife Service Farm Plan
Scheme (NPWS, 201&hd any doubldunding/contradiction for works planned under the Gree
Lowcarbon Agrenvironment Scheme (GLAS)e avoided Plans are designed and agreed with
landowners/land managers to deliver a better environment for breeding Curlew. Payments can be
made for various aspects ofaintaining,creating and improvingl 6 A G G& +FyR F2NJ I LJ
investment in liaising with the localAT. The partnership element i@ry importantin building
strong and positive relationships between the local landowners/land managers and the local CAT.
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In 2018, a community fundnder the Curlew Conservation Partnership was awarded to six separate
local Curlew conservation projects, allowing conservation efforts on a wider geographical basis,
driven by the local people themselves, with support and advisory from the Curlew Cati@erv
Programme.

Local Actionn 2018

Areas

Asalready statedthe secondyear of the Curlew Conservation Programme saw direct efforts in the
following Curlew areas:

{GF01Qa az2dzylilAya o/ 2dzyie@ YSNNEOU
Lough Ree

North Roscommoriast Mayo

Leitrim

North Monaghan

Donegal

Lough Corrib
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Surveys

Surveys were largely focussed within 3km of Curlew territories known from the 2015 and 2016
surveysand territories discovered in 201but were not limited to these areas and a wide net was
cast by the Curlew Action Teams where they sought and received reports of Curlews from elsewhere
in their regionsWord of mouth and dcal mediaand outreach materialsvere used to seek reports

of Culew during the breeding seaso@urlew Action Teamand/or NPWS staffi each area adopted
survey techniques to suit thelandscape, terrain and individual circumstances. A combination of
walkover surveys, vantage point surveys, use of tape lures awedsdi®ns with local landowners

were used. For the lake areas (Lough Corrib and Lough Ree), logistics included the use of boats to
access islands and this brought its own intricacies (in terms of avoiding disturbance of birds as boats
approached the islandisEven though each CAT had the flexibility to adopt the survey techniques
that best suited their local requirements, data collection was standardised and collated centrally.

Someof the core objective®f the survey workvereto determine as closely aopsible, where the
Curlew were nestingwhere they were feedingand the outcomes of the breeding efforts
Determining nest and feeding locationgas imperative to direcing nest protection efforts and
informing habitat maintenance, creation and enhancemeavdrks. These data and data pertaining to
breeding results would also kmentral to the research project that follows the action on the ground,
in order to determine the efficacy of measures carried,dotlearn more about Curlew ecology in
Ireland and tamonitor location population trends over the coming years
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Figure3. Survey efforts drew on a toolkit of vantage point watches, walked transects, use of tape lure and
talking to local people.

Nest Protection

Predation of Curlew nests (eggs and chitles) been identified agxcessive and population viability
analysisshows that in the absence of action, Curlew wdl longer exist as a native Irifineeding
bird after 2025 (Alan Lauder, unpubl. dataNest Protection efforts in 201@nd 2018primarily
focussed on the targeted removal Nbrth AmericanMink (Neovison vison Red FoxMulpes vulpés
Magpie Pica pickand Hooded CrowCrvus coronje The reduction of generalist predators will also
benefit various other breeding birdblest protectionfenceswere deployedat four sites in 2018 and
provded beneficial in helping Curlew hatch out chicks
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Figure 4. Curlew nest in Countjonaghan. This nest was protected using a nest protection féabeve,
showing incubating Curlew inside the fenc&he chicks successfully hatched from the eggs, but were later
suspected to have been predated by a cat when the chicks were mobile and outside the sanctuary of the
fence.
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Engagement with Landowners du@@ommunities

Oneto-one engagement with local people, especially landowneras a feature of the Curlew
Conservation Programme throughout the course of the breeding season and beSome. nests in

silage fields were protected from silage harvesting awedts in turbary (turf cutting) areas were
protected from mechanical operations, all in close cooperatidth the farmers/turf cutters.
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Figure5. Oneto-one engagement with landowners, farmers, turf cutters and silage contractors was essential
in saving Curlew nests and protimg Curlew friendly practices.

Figure6. A small area in a silage field that was not cut in order to safeguard a CurigwQiker fields were
delayed entirely, with the farmers receiving remuneration for doing so.
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Local festivals, community events, school talks, marts and much more were attended by members of

the CATs in 2018. Various events around the country were agarily the Curlew Conservation

t NEPINIFYYS F2NJ 22NIR /daN¥ S6 5F& 2y HM ! LINAEf O hy
Mountains of County Kerrfthiscommunity approach brought together hundreds of school children

and teachersfrom the schools of thg G O1 Q& , avithday éducktiprial and fun aspect to
mainstreaming consciousness of the Curlew and the importance of the local area. This instilled pride

in the next generation, who in turn told their siblings and parents and wider relations, thereby

raising the profile of the Curlew, the local conservationiatites underway and Iks between the
communityandx § KSANE / dzNI Sg3> a2YSOUKAYy3a y2i Ylye 02YYdzy
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short story competition run in the leadp to World Curlew Day, and finally, the Curlew Cup.

The Curlew Cup was a Gaelic Football cditipe, played outby the schooldor the pride and
honour of claiming the Curlew Cup and bragging rights over nearest neighbours, at least for a year
until rivalries will be renewedrlhis approach can be replicated across the last remaining strongholds
of Curlew in Ireland. It does not necessarily have to be Gaelic Football. It simply needs to be
something that is special to the locality and build on this as a celebration of and by the community.
There was a genuine understanding by the schools as tartpertance of the Curlew and their local
area, and there was followp engagement with the local Curlew Champion after to learn even more
about Curlew and to follow their progress during the breeding season.
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Figure7. World Curlew Day. The Curlew Consgion Programme organised various events across the country
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Outreach and educational material was produced by the Curlew Conservation Programme, including
information leaflets, posters and stickers. These were all very pojltre localities where the

CATs were active, but also nationally. The National Plougttiagnpionships were held over 3 days

in September, with more than 90,000 people attending the first day. The Department of Culture,

I SNAGF3AS 3 (GKS DIFIStalFOKGQA YIFNJdzSS 41 a4 OSYyUdNTf¢
0 KS [/ dzNX S gabdiew indry  thd GuBAew Conservation Programmme stand where people

could learn about the Curlew and the conservation efforts, or reminisce on times when the bird was
much more common in the Irish Summer or report locations where Curlew may be breddirzs. |
interesting to note the generational gap, with those over 45 remembering well the Curlew, but those
under 20 often not even knowing what the mounted Curlew on the table in from of them was.
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